Checklist 3: Energy Community Legal, Administrative and Management structure

Checklist for Energy Community Constitution

National Regulatory Assessment Yes/No | Comments

Has the national legislation on Renewable Energy Communities (RECs) been analysed and
updated?

Have any implementing decrees or secondary regulations still pending been identified?

Are there dedicated incentives or tariffs (CAPEX/OPEX, premium tariff, collective
self-consumption, etc.) compatible with the project?

Do the timelines of the incentives match the REC implementation schedule?

Contextualisation of the Configuration Model Yes/No | Comments

Has the collective energy profile (load vs RES production) been simulated?

Has the best scheme been chosen among: collective self-consumption, diffused
self-consumption, multi-site REC, etc.?

Have options for storage, demand response or virtual PPAs been assessed?

Governance Set-up Yes/No | Comments

Has a promoter group been established with representation from all stakeholders
(citizens, SMEs, public authorities, etc.)?

Have roles, responsibilities and decision-making processes (e.g. simple majority, qualified
majority, consensus) been defined?

Is the appointment of a Technical-Administrative Manager (Energy/Community Manager)
foreseen?

Definition of the Juridical Entity Yes/No | Comments

Has the most suitable legal form (cooperative, association, consortium, benefit
corporation, etc.) been selected?

Does the founding act include participation limits and voting rights consistent with the
legislation?

Preparation of Statute and Internal Regulations Yes/No | Comments

Does the Statute cover: corporate purpose, admission/exit procedures, quorum for
assemblies, allocation of profits?

Is there a Technical Regulation defining energy-sharing criteria (sharing key, dynamic
coefficient, etc.)?

Are mechanisms for transparency, reporting and periodic review provided?

Identification of the Management Platform Yes/No | Comments

Has a digital platform for monitoring, billing and user support been selected?

Does the platform comply with GDPR, cybersecurity and interoperability with DSO/TSO?

Do members have a user-friendly interface for consumption data and economic benefits?

Preparation of Contracts and Administrative Documents Yes/No | Comments

Has the grid connection and exchange contract with the DSO been prepared?

Has the internal service/energy supply contract between REC and members been
drafted?

Are price-adjustment clauses, exit strategy and force majeure included?

Supplier and Partner Selection Yes/No | Comments

Has a tender or comparative procedure been carried out for EPC, O&M and legal
consultancy?

Do the award criteria include quality, price, references and ESG requirements?

Are framework agreements or service-level agreements foreseen for post-installation?

Permitting Yes/No | Comments

Have all building and landscape permits been applied for?

Does the project comply with power, distance and primary substation limits imposed by
regulation?




Has compliance with any constraints been verified?

Photovoltaic Plant Installation Yes/No | Comments
Has the executive design been drafted in conformity with CEI/UNI standards?
Have load calculations and structural verifications of the roof been performed?
Is a site safety plan and works schedule defined?
Management Phase Yes/No | Comments
Is there a preventive and corrective maintenance (O&M) contract with clear KPIs?
Are procedures for meter reading, billing and benefit redistribution established?
Is a reserve fund for technological renewal and contingencies planned?
Estimation of the Social Impact Yes/No | Comments
Has the number of vulnerable households involved and the expected average saving (€ /
year) been assessed?
Have awareness and training sessions for users been planned?
Is periodic measurement of member satisfaction (surveys, focus groups) foreseen?
Estimation of the Environmental Impact Yes/No | Comments
Has the annual CO, reduction (tCO,/y) and other local pollutants been calculated?
Does the initiative contribute to local climate/SECAP targets?
Are synergies with nature-based solutions or energy-efficiency measures on buildings
foreseen?
Risk Evaluation Yes/No | Comments

Has a Risk Register covering regulatory, financial, technical and reputational risks been
drafted?

Are adequate insurance policies in place (third-party liability, indirect damage, business
interruption)?

Is a mitigation and business continuity plan (BCP) defined in case of faults or regulatory
changes?




